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S Note. i) Questron paper consrsts of Part A .art B. f A 'i':-.._z R R S
et d “i{} Part A is cotnpulsory, which carries 25 marks: Tri Part A, Answer ali que'stlons.
iii) In Part B, Answer any one question from each unit. Each question carries

10 marks and may have a, b as sub questions.

................... . . (25 Marks)
........ ""'»-..Present :the dlfferences between Human Resource Management and Intematronal"
Human Resource Management. [5]
b) Explain briefly the Human Resource Practices related to multinational companies
(MNC) knowledge transfer. [5]

c) Mention the ways to identify Labor Supply and Demand through External
....... Environmental Scanning. 5]
""" d) /~ What are the steps’ mvolved in tﬁe "Smooth Transrt1on of expatrlates into the repatriation
.......... “--A,A._.program? ] h -y :

e) Elucidate any two strategles for mamtammg a successful Performance Management

System in Cross-Cultural situations. [5]
PART - B
(50 Marks)

Crrtlcally evaluate fthe four basre strategles Such as International Strategy

Busmess firms adopt. [10]
OR
3. Elucidate the cultural factors that influence the Cultural Formation and thereby
behaviors. [10]

{ S “Llnk between human resource management practlces to competr_ 'Ve:'_, strategy and I
e A ""--~-organ1zat10n structure is:imperative for successful ‘implementation of MNC strategy?.’
Justify the statement. [10]

OR
5.a) Explain the role of Global Leadership Training in achieving strategic control in

International Business.
b) Brref on strategy of Multmatlonal Corporatron for opt1ma1 performance [5+5]

Resources [ 1 O]
OR
7. Elucidate the job design and the HR planning mandatory when businesses operate in
the International arena. [10]




8. Give the importance of repatriates and explain the process of repatriation of
Expatriates. [10]
OR
-~ Explain the different types of Tralmng that are imperative for the, Giobal Work Force:. = e
Descrlbe the strategles for managmg mternatlonal as31gnments " - -

10.  Explain various types of Global Compensation Strategies to attract and retain remote
employees. [10]
OR
11.a) Elucidate the influence of MNCs and unions on global employee relations.
—n A b) .Brief on HCN’s.and TNC’s. ... —n A e,




